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C_BCBTM_2509 Practice Test
ERPPrep.com’s C_BCBTM_2509 PDF is a comprehensive compilation of questions
and answers that have been developed by our team of SAP Positioning SAP
Business Transformation Management Solutions experts and experienced
professionals. To prepare for the actual exam, all you need is to study the content
of this exam questions. You can identify the weak area with our premium
C_BCBTM_2509 practice exams and help you to provide more focus on each
syllabus topic covered. This method will help you to boost your confidence to pass
the SAP Positioning SAP Business Transformation Management Solutions
certification with a better score.

C_BCBTM_2509 Questions and Answers Set
Question: 1

A bank undergoing a transformation project to SAP S/4HANA reports poor
user adoption and resistance to new processes. As their consulting partner,
what SAP BTM²-based actions would best address these issues?

There are 3 correct answers to this question.

a) Conduct targeted communication campaigns

b) Reassign all employees to new departments

c) Deliver role-based training and enablement

d) Perform stakeholder impact analysis

e) Delay go-live indefinitely

Answer: a, c, d

Question: 2

Why is stakeholder management critical in SAP transformation projects?

Please choose the correct answer.

a) It reduces overall system latency

b) It eliminates the need for user training

c) It ensures all parties are aligned and committed to the change

d) It automates project execution timelines

Answer: c
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Question: 3

A logistics company is preparing for digital transformation but faces silos
between IT and business units. This is slowing down the roadmap and
cloud migration initiatives. How should SAP BTM² methodology guide their
next steps?

There are 3 correct answers to this question.

a) Use strategy alignment workshops to bring stakeholders together

b) Eliminate IT involvement from transformation discussions

c) Co-develop value maps with IT and business leadership

d) Apply the Business Model Canvas from SAP

e) Initiate transformation without strategic planning

Answer: a, c, d

Question: 4

Which are the success factors for Business Transformation as defined by
SAP BTM²?

There are 3 correct answers to this question.

a) Strong leadership commitment

b) Transparent communication

c) Employee self-service configuration

d) Clear change ownership

e) Infrastructure scalability

Answer: a, b, d

Question: 5

Which two dimensions are foundational in the SAP BTM² transformation
framework? There are 2 correct answers to this question.

a) Organizational Change Management

b) IT Infrastructure Costs

c) Business Process Management

d) Network Configuration

Answer: a, c
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Question: 6

During change impact analysis in BTM², which two elements are typically
assessed?

There are 2 correct answers to this question.

a) Affected business roles and job functions

b) Mobile application performance metrics

c) Organizational readiness for change

d) Number of deployed SAP HANA nodes

Answer: a, c

Question: 7

Which SAP LeanIX module supports Application Portfolio Assessment?

Please choose the correct answer.

a) SAP LeanIX Application Portfolio Management

b) SAP LeanIX Architecture and Road Map Planning

c) SAP LeanIX Technology Risk and Compliance

d) SAP LeanIX Application Intelligence

Answer: a

Question: 8

How do SAP Signavio and SAP LeaniX build a powerful couple?

There are 2 correct answers to this question.

a) Both solutions focus on providing transparency into business operations.

b) They help our customers connect the dots of business and IT and understand
what needs to be changed.

c) Both solutions focus solely on cutting expenses and therefore optimizing financial
statements.

d) We can improve project delivery to any customer at SAP.

Answer: a, b
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Question: 9

What is the main purpose of the SAP Business Transformation Management
Methodology (BTM²)?

Please choose the correct answer.

a) To develop machine learning use cases within SAP S/4HANA

b) To provide a structured approach to managing business transformation initiatives

c) To manage sales contracts across SAP cloud services

d) To automate financial closing processes using SAP S/4HANA

Answer: b

Question: 10

According to the learning content, what is a key aspect of managing
business transformations?

There are 2 correct answers to this question.

a) Maintaining current processes.

b) Aligning business goals and IT goals.

c) Monitoring employee individual performance closely.

d) Reacting quickly to changes for example in market trends.

Answer: b, d

Full Online Practice of C_BCBTM_2509 Certification
ERPPREP.COM presents authentic, genuine and valid practice exams for SAP
Positioning SAP Business Transformation Management Solutions Certification, which
is similar to actual exam. We promise 100% success in very first attempt. We
recommend going ahead with our online practice exams to perform outstandingly in
the actual exam. We suggest to identify your weak area from our premium practice
exams and give more focus by doing practice with SAP system. You can continue
this cycle till you achieve 100% with our practice exams. Our technique helps you
to score better in the final C_BCBTM_2509 exam.
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