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C_S4PM2_2507 Practice Test
ERPPrep.com’s C_S4PM2_2507 PDF is a comprehensive compilation of questions
and answers that have been developed by our team of SAP Managing SAP S/4HANA
Cloud Private Edition Projects experts and experienced professionals. To prepare for
the actual exam, all you need is to study the content of this exam questions. You
can identify the weak area with our premium C_S4PM2_2507 practice exams and
help you to provide more focus on each syllabus topic covered. This method will
help you to boost your confidence to pass the SAP Managing SAP S/4HANA Cloud
Private Edition Projects certification with a better score.

C_S4PM2_2507 Questions and Answers Set
Question: 1

The customer is concerned about delays caused by unclear responsibilities.
As a project manager, how can you improve accountability?

There are 3 correct answers to this question.

a) Define a detailed RACI matrix

b) Assign escalation paths for unresolved items

c) Allow team members to self-assign critical tasks

d) Use a governance model with clear decision-making roles

e) Postpone role assignments until integration testing

Answer: a, b, d

Question: 2

Which tool is used to manage configuration content centrally during an
SAP S/4HANA Cloud Private Edition implementation?

Please choose the correct answer.

a) SAP GUI

b) SAP Central Business Configuration

c) SAP Solution Builder

d) SAP BTP Transport Manager

Answer: b
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Question: 3

Your client is preparing for a go-live of SAP S/4HANA Cloud Private Edition.
The leadership team is worried that employees may resist adopting new
processes. Which actions should be part of your OCM response?

There are 3 correct answers to this question.

a) Establish a network of change champions across departments

b) Conduct post-go-live communication after 90 days

c) Create targeted communication plans addressing specific user groups

d) Deliver hands-on training tailored to end-user roles

e) Keep process changes confidential until go-live to avoid resistance

Answer: a, c, d

Question: 4

What differentiates the SAP Activate methodology from traditional
waterfall project approaches in ERP implementations? Please choose the
correct answer.

a) It enables iterative solution delivery using agile principles

b) It focuses solely on the deployment phase of the project

c) It delays configuration until after go-live

d) It removes the need for Fit-to-Standard workshops

Answer: a

Question: 5

A project team is midway through the Realize phase of a global SAP
S/4HANA Cloud PCE implementation. Which actions should be prioritized
to ensure readiness for deployment?

There are 3 correct answers to this question.

a) Finalize open configuration activities

b) Complete end-to-end test cycles with business users

c) Freeze any changes to the system landscape until post-go-live

d) Skip regression testing to speed up timelines

e) Begin data load simulations with migrated data

Answer: a, b, e
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Question: 6

In an SAP implementation project, what is the primary purpose of a project
charter?

Please choose the correct answer.

a) To document the detailed technical specifications of the system.

b) To list all the business requirements for the project.

c) To track the project's budget and expenses.

d) To formally authorize the project and provide the project manager with authority
to apply resources.

Answer: d

Question: 7

A customer is transitioning to SAP S/4HANA Cloud Private Edition through
RISE with SAP. They want to know what is included in their subscription.
What should the project lead explain?

There are 3 correct answers to this question

a) Infrastructure managed and provisioned by SAP

b) SAP Business Technology Platform (BTP) services

c) Responsibility for installing server operating systems

d) Business Process Intelligence tools

e) Quarterly system upgrades fully handled by the customer

Answer: a, b, d

Question: 8

What are best practices for project communication during an SAP S/4HANA
Cloud PCE implementation?

There are 2 correct answers to this question.

a) Conduct weekly status meetings with stakeholders

b) Share technical specifications only with end users

c) Use dashboards and project logs to track decisions

d) Delay key communications until go-live

Answer: a, c
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Question: 9

In the SAP Activate methodology, which phase is primarily focused on
conducting a fit-to-standard analysis and creating the backlog of delta
requirements for the S/4HANA Cloud Private Edition implementation?

Please choose the correct answer.

a) Prepare

b) Explore

c) Realize

d) Deploy

Answer: b

Question: 10

How does OCM contribute to the success of a cloud ERP project?

Please choose the correct answer.

a) By focusing on system performance tuning

b) By minimizing the need for Fit-to-Standard workshops

c) By ensuring stakeholders understand, accept, and engage with changes

d) By prioritizing extensive system customization

Answer: c
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