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C_SIGPM_2403 Practice Test 
ERPPrep.com’s C_SIGPM_2403 PDF is a comprehensive compilation of questions and 

answers that have been developed by our team of SAP Process Management 

Consultant experts and experienced professionals. To prepare for the actual exam, 

all you need is to study the content of this exam questions. You can identify the weak 

area with our premium C_SIGPM_2403 practice exams and help you to provide more 

focus on each syllabus topic covered. This method will help you to boost your 

confidence to pass the SAP Process Management Consultant certification with a better 

score. 

C_SIGPM_2403 Questions and Answers Set 

Question: 1  

In BPMN 2.0, which of the following artifacts are used to provide additional 

information about a process? 

There are 3 correct answers to this question. 

a) Data objects 

b) Groups 

c) Annotations 

d) Lanes 

e) Messages 

 Answer: a, b, c 

Question: 2  

What does process transparency mean in the context of Business Process 

Management? 

There are 2 correct answers to this question. 

a) Automate processes into the company process structure. 

b) Model and design the processes to grasp all relevant information at a glance. 

c) Structure all processes and provide drill-down navigation from the value-

chain level to the actual process. 

d) Highlight departmental boundaries in larger process models. 

 Answer: b, c 
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Question: 3  

Where can a smart folder be created, which will only be visible to the one who 

created it? 

Please choose the correct answer. 

a) Under the New tab 

b) Under the Edit tab 
c) Within the Advanced Search function 

d) By right clicking on the parent folder 

 Answer: c 

Question: 4  

Why is it important to map out customer journeys in the context of business 

process management? 

Please choose the correct answer. 

a) To reduce the focus on customer needs 

b) To identify and eliminate unnecessary process steps 
c) To enhance product development cycles 

d) To understand and improve customer interactions with the business 

Answer: d 

Question: 5  

What are some advantages of visualizing the customer journey? 

There are 3 correct answers to this question. 

a) Visibility of how the customer experience is impacted 

b) Fewer support tickets 
c) Generating a shared understanding 

d) Increased revenue 
e) Empowerment of employees to have disruptive ideas 

 Answer: a, c, e 

Question: 6  

What is the purpose of Workflow Management Systems? 

There are 2 correct answers to this question. 

a) To get fast process insights 
b) To delegate tasks to the right people 

c) To coordinate information 
d) To simplify reoccurring procedures 

 Answer: b, d 
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Question: 7  

Which of the following are ways to publish a diagram? 

There are 2 correct answers to this question. 

a) From the expand tab at the bottom of the screen 

b) Within the Graphical Editor 

c) Under the Share tab in explorer 

d) Under the Import/Export tab in explorer 

 Answer: a, c 

Question: 8  

What is the purpose of Content Assessment Workflows? 

There are 2 correct answers to this question. 

a) Detect outdated information earlier. 

b) Ensure multiple people are made aware of the workflow. 

c) Ensure information is correct and up to date. 

d) Route process-content, such as documents, to a process owner. 

 Answer: a, c 

Question: 9  

How does SAP Signavio facilitate digital transformation in an organization? 

Please choose the correct answer. 

a) By enforcing a uniform process model across all departments, regardless of 

their specific needs 

b) Providing insights into process inefficiencies and recommending actionable 

improvements 

c) Limiting process analysis to pre-determined, rigid frameworks without 

flexibility 

d) Focusing solely on technological upgrades without considering process 

impacts 

Answer: b 
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Question: 10  

What are three DMN inputs? 

There are 3 correct answers to this question. 

a) Boolean 

b) Hierarchy 

c) Text 

d) Timer event 

e) Attributes 

 Answer: a, b, c 
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Management Consultant Certification, which is similar to actual exam. We promise 
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