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C_PM_71 Exam Questions

C PM 71 Practice Test

ERPPrep.com’s C_PM_71 PDF is a comprehensive compilation of questions and
answers that have been developed by our team of SAP PM experts and experienced
professionals. To prepare for the actual exam, all you need is to study the content of
this exam questions. You can identify the weak area with our premium C_PM_71
practice exams and help you to provide more focus on each syllabus topic covered.
This method will help you to boost your confidence to pass the SAP PM certification
with a better score.

C_PM_71 Questions and Answers Set

‘ Questions 1.

What is the foundation for a successful Data Governance?

Please choose the correct answer.

a) Completeness of data migration requirements

b) Selection of migration tools

c) Definition of the organizational structure and communication processes
d) Data migration activity schedule

answer: C

‘ Questions 2.

What is the correct sequence of the ASAP 8 Standard methodology phases?

Please choose the correct answer.

a) Plan Project = Design Solution = Build Solution = Test - Hand Over to IT - Operate

b) Project Launch - Requirements and Desigh - Build = Go Live - Operate - Optimization

c) Project Preparation = Business Blueprint - Realization - Training - Go Live Support - Operate

d) Project Preparation = Business Blueprint - Realization = Final Preparation - Go Live Support >
Operate

answer: d

‘ Questions 3.

What kind of communication is addressed in the Communication Plan in ASAP?
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Please choose the correct answer.

a) Communication to management and steering committee only
b) Communication to project team members only

c) External communication to project stakeholders only

d) External and internal project communication

C_PM_71 Exam Questions

answer: d

‘ Questions 4.

Which of the following must be included in the project charter?
Please choose the correct answer.

a) Project team training plan

b) Project objectives and benefits

c) Project organizational chart

d) Solution architecture diagram

answer: b

‘ Questions 5.

What are the names of the process hierarchy levels in SAP Solution Manager?
Please choose the correct answer.

a) Business Scenarios, Business Processes, Business Process Steps

b) Business Processes, Business Process Step, Activities

c) Business Process Maps, Business Scenarios, Business Processes

d) Business Scenarios, Business Processes, Activity Steps

answer: a

‘ Questions 6.

What is the purpose of Job Scheduling Management in Business Process Operations?
Please choose the correct answer.
a) Assure availability of qualified workers for business performance monitoring.

b) Design a strategy to balance and monitor data volumes in the productive system.

c) Design a strategy and process for setup and monitoring of automated background tasks.
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d) Balance workload between organizations in the business.

answer: c

Questions 7.

Which of the following test types is being performed in the production environment?
Please choose the correct answer.

a) Functional test

b) Regression test

c) Performance test

d) Data Conversion simulation

answer: c

‘ Questions 8.

Which ASAP accelerator do you use to capture the customer solution scope in the Project Preparation
phase?

Please choose the correct answer.

a) Process Map Template

b) Scope Statement Template

c) Business Process Description Template
d) Project Charter Template

answer: b

‘ Questions 9.

What are the key structure levels in the ASAP 8 Methodology?
Please choose the correct answer.

a) Phases, Deliverable groups and Work Packages

b) Project Quality Gates, Business Processes and Review Services
c) Phases, Deliverables and Tasks

d) Phases, Sub-Deliverables and Outputs

answer: c

Questions 10.
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In Realization, during baseline and final configuration, the project team needs to test chains of
transactions that represent business processes and scenarios. What do you call the test that is focused
on multiple transactions within one defined business scenario?

Please choose the correct answer.
a) Regression Test

b) Performance Test

c) Stress Test

d) String Test

answer: d

Full Online Practice of C_PM_71 Certification

ERPPREP.COM presents authentic, genuine and valid practice exams for SAP Oracle
DB Certification, which is similar to actual exam. We promise 100% success in very
first attempt. We recommend going ahead with our online practice exams to perform
outstandingly in the actual exam. We suggest to identify your weak area from our
premium practice exams and give more focus by doing practice with SAP system. You
can continue this cycle till you achieve 100% with our practice exams. Our technique
helps you to score better in the final C_PM_71 exam.

Start Online practice of C_PM_71 Exam by visiting URL
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